ESG CONSULTING

Dijeljenje znanjaza .’
inovacije u odrzivom'i **
drustveno odgovornon
poslovanju

Knowledge sharing for enhancing sustainable and
responsible business models
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ESG Consulting pruza
usluge

edukacije i g

Rastemo sa svojim klijentima i-omogucujemo
klijentima da rastu s nama,-ispunjavajuci svoje
ciljeve - kako bi‘postigli povecanje svojih
performansi.

0 NAMA

Po mjeri sve veéih potreba modernog poslovanja .

0d strategije poslovanja odrzivog za okolis do procjena drustvenog
utjecaja i okvira upravljanja, pruzamo struc¢no vodstvo na svakom koraku.
Nase usluge obuhvaéaju ESG upravljanje rizikom, izvjeséivanje i
objavljivanje, angazman dionika i ESG integraciju u osnovne poslovne
operacije.

Nase iskustvo temelji se na stru¢nosti strucnjaka Gruppo Strazzeri koji su
nasi suradnici i imaju viSe od 30 godina iskustva u savjetovanju u slicnim
podruéjima.

Vidimo u buducénosti svijet u kojem poduzeca napreduju ne samo financijski,
vec i eticki i odrzivo. Nasa predanost leZi u integraciji ekoloskih, drustvenih
upravljackih nacela u svaki aspekt naseg rada, vodeci organizacije prema
buduénosti odgovornog rasta i razvoja te pozitivnog drustvenog utjecaja.
Zajedno oblikujemo buducnost u kojoj je profitabilnost uskladena sa
svrhom, u kojoj se uspjeh ne mjeri samo brojkama, vec trajnim naslijedem
koje ostavljamo iza sebe.

55/ 48/ 41/

smanjiti emisije CO2 do 2030 u
usporedbi s razinom iz 1990.

poduzeéa aktivno radi na uprava poduzeca ocekuje da ce
strategiji odrzivosti njihovo vodstvo poduzeti mjere
prema odrzivijem radnom
okruzenju




Tailored to meet the evolving needs of modern
business .

From environmental sustainability strategies to social impact
assessments and governance frameworks, we provide expert guidance
every step of the way. Our services encompass ESG risk management,
reporting and disclosure, stakeholder engagement and ESG integration
into core business operations.

Our experience is based on expertise from Gruppo Strazzeri professionals
that is our holding company and have more than 30 year experience in
consulting in similar area.

We envision a world where businesses thrive not only financially but also
ethically and sustainably. Our commitment lies in integrating Environmental,
Social, and Governance principles into every facet of our work, guiding
organizations towards a future of responsible growth and positive societal
impact.

Together, we're shaping a tomorrow where profitability harmonizes with
purpose, where success is measured not just in numbers, but in the lasting
legacy we leave behind.

55/ 48/ 41/

Reduce CO2 emissions by
2030, compared to 1990 levels

Of the companies surveyed are Of the company board expect their
actively working on a leadership to take action toward a
sustainability strategy more sustainable workplace

ESG Consulting provides

Management,
Training and

We grow with our clients and®enable clients to
grow with us, meeting their objectives, in order
to obtain an increase in their performances.

ABOUT US




Neka pozitivan ucinak bude vidljiv. Make positive impact visible.

NASA VIZIJA JE JEDNA OUR VISION IS ONE

Putem strateskih smjernica i inovativnih rjeSenja Through strategic guidance and innovative solutions, we
nastojimo stvoriti trajne pozitivne u€inke za nase klijente i strive to create lasting positive impacts for our clients
druge stakeholdere. and other stakeholders.

NASA MISIJA JE JASNA OUR MISSION IS CLEAR

Nas je cilj stvoriti zajedni¢ku drustvenu vrijednost Our goal is to create a shared social value by promoting
promicanjem inkluzivnog radnog okruZenja i provedbom inclusive work environments and the implementation of
odrZivih procesa. sustainable processes.

OUR VISION OUR MISSION / NASA VIZIJA NASA MISIJA




NAS TIM / OUR TEA

Mia Rupcic.

Osnivacica i direktorica / Founder and director

Mia Rupcic¢, ekonomistica, ima znacajno iskustvo u podruéjima sustava
upravljanja protiv podmicivanja i administrativne odgovornosti, kvalitete i
opcenito u podrucju upravljanja rizicima i uskladenosti poduzeca, procjene,
audita i edukacije. Clanica je Upravnog odbora Confindustria Catania
Female Entrepreneurship Committee, te ¢lanica AIDDA-g, Talijanske udruge
poduzetnica i menadZerica tvrtki. Certificirani je ISO 37001 Auditor.
Koautorica je vaznih publikacija iz podrucja borbe protiv podmicivanja i
korporativnog kriminala.

Mia Rupcic¢ has considerable experience in the fields of Anti-Bribery and
Administrative Liability, Quality and, in general, in the field of Enterprise Risk
& Compliance Management, Assessment, Auditing and Training -
particularly in Organizational Models and management systems. Sheis a
member of the Board of Directors of the Confindustria Catania Female
Entrepreneurship Committee, and a member of AIDDA, the Italian
Association of Female Entrepreneurs and Company Managers. She is a
certified ISO 37001 Auditor. She is the co-author of important publications
in the field of Anti-Bribery and Corporate Crime.



Ciro Alessio Strazzeri.

Partner u ESG Consulting / Partner in ESG Consulting

Ciro Alessio Strazzeri je CEO u Gruppo Strazzeri, inzenjer, konzultant, auditor i
trener. Nadzorno je tijelo medu najkompetentnijima i najambicioznijima na
medunarodnoj razini u sektoru rizika, uskladenosti i upravljanja odrzivoscu, a
posebno sigurnosti, sukladno s Antikorupcijom prema normi ISO 37001. U
navedenim temama je autor znacajnih publikacija, uklju¢ujuéi sedam knjiga/e-
knjiga izdavacke kuce IPSOA-Wolters Kluwer. Predsjednik je “GIACC Italy”,
talijanske podruznice Global Infrastructure Anti-Corruption Centre,
medunarodne organizacije posvecene promicanju kulture prevencije korupcije.
Certificiran je kao Lead Auditor ISO 37001 i Sustainability Manager. Kao
osnivac sadasnje "Gruppo Strazzeri Benefit Corporation” koordinira grupom c gTRRl,JAPZPZ?ERI
tvrtki za savjetovanje o upravljanju, s certifikatom 1ISO 9001 i 1SO 37001 za SOCIETA BENEFIT
sektore savjetovanja o upravljanju i obuci te s uredima u Italiji i inozemstvu.

Ciro Alessio Strazzeri as the CEO in Gruppo Strazzeri is an engineer, consultant, auditor, trainer and supervisory body among the most
competent and ambitious, at international level, in the sector of Risk, Compliance & Sustainability Management and, in particular, of
Safety, Anti-Corruption pursuant to the ISO 37001 Standard, topics on which is the author of important publications, including seven
books/e-books with the IPSOA-Wolters Kluwer publishing house. He is a President of “GIACC Italy”, the Italian affiliate of the Global
Infrastructure Anti-Corruption Centre, an international organisation dedicated to promoting the culture of prevention of corruption. He
is certified a Lead Auditor ISO 37001 and Sustainability Manager. As the founder of the current “Gruppo Strazzeri Benefit Corporation”
he coordinates a group of management consulting companies, with ISO 9001 and ISO 37001 certification for the management
consulting and training sectors and with offices in Italy and abroad.



Saznajte koja je nasa strucnost

Posvecéeni smo svojim suradnicima Sirenjem korporativne
drustvene odgovornosti i odrzivosti, promicanjem ukljucivog
radnog okruzenja i provedbom odrzivih procesa. Kvaliteta nasih
usluga, ljudski odnosi i po potrebi odricanje za nase klijente,
velika organizacijska fleksibilnost jamci visoku i priznatu
profesionalnost.

Find out what is our expertise

We are committed to the remaining stakeholders by spreading
Corporate Social Responsibility and Sustainability, promoting
inclusive work environments and the implementation of
sustainable processes. The quality of our services, the human
relationship and abnegation towards the client, the great
organizational flexibility, guaranteed by the high and
recognised professionalism.

Vodimo organizacije u sklopu «Upravljanja i izvjeSéivanja o
vlastitoj odrzivosti», izbjegavajuéi Greenwashing (Dir. UE
2024/825, Dir. Green Claims i druge europske direktive i propisi
koji se odnose na odrzivost), implementirajuéi nacela povezana
s ESRS/EFRAG, GRI, ISSB/MSFI, ISO standardi i UN SDGs te
suradujuci u izradi lzvjesca o odrZivosti.

We guide organizations in «cManagement and Reporting their own
Sustainability», avoiding Greenwashing (Directive EU 2024/825,
Directive on Green Claims and other European directives and
Regulations related to Sustainability), implementing the
principles related to the ESRS/EFRAG, the GRI, the ISSB/IFRS, the
ISO standards and the UN SDGs and collaborating in the creation
of the Sustainability Reports.




ODRZIVOST: UPRAVLJANJE | IZVJESTAVANJE - GREENWASHING

Ulaganje u napredak, u svijest da bi tvrtke koje pridonose rjeSavanju glavnih problema planeta mogle biti najbolje pozicionirane za rast - to znaci poslovati na odrziv nacin. Novi
donositelji odluka traze odrZivija rjeSenja za investiranje; Vlast i vlada integriraju odrzivost u procjene o ulaganju i procese donos$enja odluka; Postoje institucionalni fondovi i
kreditni instrumenti namijenjeni financiranju ulaganja u odrzivost.

SUSTAVI PROTIV PODMICIVANJA | KORPORATIVNA ODGOVORNOST

Referentna smo tocka za savjetovanje, audit i edukaciju u podruéju sustava upravljanja protiv podmicivanja, prema ISO standardu 37001 (Sustav upravljanja protiv
podmicivanja) i ISO 37002 (Sustav za prijavu nepravilnosti). Nasi stru¢njaci imaju ulogu Funkcije uskladenosti u prestiznim privatnim i javnim organizacijama.

SAVJETOVANJE O UPRAVLJANJU

Ve¢ 30 godina djelujemo na podruéju savjetovanja, audita te certificiranim i necertificiranim sustavima upravljanja kako bi bili u skladu s razli¢itim medunarodnim standardima.
Radimo na postizanju integracije svih sustava upravljanja, kombinirajuci obveze i uCinkovitost kako bismo postigli najviSe razine konkurentnosti.

UPRAVLJANJE USKLADENOSTI

Korporativna uskladenost jedno je od najviSe zabrinjavajucih podrucja rizika za javne i privatne organizacije. Implementacija robusnog programa uskladenosti i etike temeljenog
na poslovnim vrijednostima i specifiCnim rizicima pomogla je organizacijama da odrZe integritet i izbjegnu ili minimiziraju probleme neuskladenosti. Usmjeravamo organizacije
u upravljanju njihovom uskladenosc¢u s vaze¢im zakonima i primjenjivim standardima i kodeksima, implementirajuci zahtjeve ISO standarda 37301 (ex 1SO 19600).
Implementiramo sustave upravljanja uskladenoscu integrirajudi ih s ostalim sustavima upravljanja.

RAZNOLIKOST, JEDNAKOST | UKLJUCENOST (DEI)

Pomazemo organizacijama da rijeSe pitanja jednakosti, raznolikosti i ukljucenosti, koja se sve viSe dozivljavaju kao strateski Cimbenici uspjeha. Slijedeci lokalne zakonske
zahtjeve i medunarodni standard ISO 30415, nudimo usluge procjene, savjetovanja i edukacije na tu temu.

PROCJENA NAJBOLJE PRAKSE UPRAVLJANJA

Dobro upravljanje znaci da se donoSenje odluka unutar organizacije temelji na organizacijskoj etici, kulturi, normama, praksi, ponasanju, strukturama i procesima. Dobro
upravljanje stvara i odrzava organizaciju s jasnom svrhom koja pruza dugorocnu vrijednost u skladu s ocekivanjima relevantnih dionika. Godine 2021. objavljen je ISO 37000 -
Smjernice za upravljanje organizacijama - koji je postao najbolja praksa na tu temu. Nudimo usluge procjene i savjetovanja organizacijama koje namjeravaju "izmjeriti" svoju
upravljacku strukturu prema najboljoj praksi.

EDUKACIJA

Analiziramo stvarne potrebe javnih i privatnih organizacija, utvrdujuci i osiguravajuci potrebnu edukaciju.
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SUSTAINABILITY: MANAGEMENT AND REPORTING - GREENWASHING

Investing in progress, in awareness that the companies that contribute to solving the main problems of the planet could be the ones best positioned to grow - that means doing
business in sustainable way. The next decision-makers are looking for more sustainable investment solutions; Authorities and governments are integrating sustainability into
investment information and decision-making processes; There are institutional funds and credit instruments dedicated to the financing investment in Sustainability. We guide
organizations in the Management and Reporting their own Sustainability, avoiding greenwashing (Dir. UE 2024/825, Dir. Green Claims and the other European Directives and
Regulations related to Sustainability), implementing the principles related to the ESRS/EFRAG, the GRI, the ISSB/IFRS, the ISO Standards and the UN SDGs and supporting in the
creation of Sustainability Reports.

ANTI-BRIBERY & CORPORATE LIABILITY

We are a point of reference for the Consulting, Auditing and Training in the field of Anti-Bribery Management Systems, according to the National Legislations (UK Bribery Act,
FCPA, Legislative Decree 231/01, Spanish Penal Code, Sapin Il etc.) and according to the ISO Standard 37001 and 1SO 37002 (Whistleblowing). Our professionals hold the role
of Compliance Function in prestigious private organisations and with public participation. Furthermore, our founders are members of the Board of “GIACC”, Global
Infrastructure Anti-Corruption Centre, an international organisation dedicated to promoting the culture of anti-bribery and anticorruption.

MANAGEMENT SYSTEMS

For 30 years we have been operating in the field of Consulting, Auditing and Training of certifiable and non-certifiable Management Systems to comply with the various
International Standards. We work to obtain the integration of all management systems, combining obligations and efficiency to reach the highest levels of competitiveness.

COMPLIANCE MANAGEMENT

Corporate Compliance is one of the most worrying areas of risk for public and private organisations. The implementation of a robust compliance and ethics program based on
business values and specific risks has helped organisations maintain integrity and avoid or minimise non-compliance issues. We guide organisations in managing their
compliance with current legislation and applicable standards and codes, implementing the requirements of ISO Standard 37301 (ex ISO 19600). We implement the Compliance
Management Systems integrating them with the other management systems of the activities.

DIVERSITY, EQUITY & INCLUSION (DEI)

We help organisations to address the issues of Diversity, Equity and Inclusion, more and more perceived as strategic success factors. Following the local legislative
requirements and the international standard ISO 30415, we offer assessment, consultancy and training services on the subject.

GOVERNANCE BEST PRACTICE ASSESSMENT

Good governance means that decision - making within the organisation is based on the organisation’s ethos, culture, norms, practices, behaviors, structures and processes.
Good governance creates and maintains an organisation with a clear purpose that delivers long-term value consistent with the expectations of its relevant stakeholders. In
2021, the ISO 37000 - Guideline for the Governance of organizations - was published, becoming the Best Practice on the subject. We offer assessment and consultancy
services to organisations that intend to "measure" their governance structure against Best Practice.

TRAINING

We analyse the real needs of public and private organisations, determining and providing the necessary training.






ESG"'CUNSULTING

Neka pozitivan ucinak bude vidljiv. / Make positive impact visible.

ESG Consulting
Rapska 46 b
Zagreb

info@esgconsulting.hr




